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Disclaimer 
The Logistics Training Council makes no representations or warranties in relation to this publication (including 
its accuracy, reliability, completeness or suitability for any particular purpose) and disclaims all responsibility 
and all liability (including without limitation, liability in negligence) for all expenses, losses, damages (including 
direct or consequential damage) and costs which you might incur as a result of the publication being inaccurate 
or incomplete in any way and for any reason and in relation to any use of the publication. 
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Introduction 
___________________________________________________________________________ 
 
In a period of sustained growth in Western Australia, it is paramount to have a penetrative 
insight into the industry as it changes. While the standardisation of training provides 
employers with a means of gauging prospective employees and provides trainees with a 
uniform qualification, it also requires that the standards authority is fully informed of the 
training needs of the sector.  To be flexible and forward thinking, trends need to be 
recorded, issues highlighted and policy correspondingly informed.  
 
The RTO Gauge 2011 was carried out to provide such insight economically and because 
change is being measured, to do so promptly. The survey touches upon all aspects of the 
industry in WA and included the views of 36 organisations from all the relevant industries. 
 
Methodology 
 
The sample survey was conducted using the online tool Survey Monkey to maximise the 
number of respondents and to produce a cost-effective and representative insight into the 
industry. The questions are considered as they appeared in the survey. 
 
 
Reliability of the figures 
 

¶ Certain industries, including aviation and maritime are represented in relatively small 
proportions which lessens their impact on the data, however, this is in general 
accordance with industry in the state. 

¶ Certain questions contained neutral phrasing which left the questions open to 
interpretation and lead to some inconsistencies in the data. Where this has been the 
case, efforts have been made to clarify the answers of the respondents. 

¶ While we are very pleased with the level of participation in the survey, the number 
of respondents (36) must be viewed in light of its representative ability.    
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1. To which industry sector do you provide training? 
 

 
2. Where do you see an increasing market/need for any of the following training?  

 
In addition to the choices outline below, a number respondents made particular 
reference to practical skills being in increased demand along with a number of 
certifications including; Helicopter specific qualifications, Cert II in Logistics and 
Warehousing Operations, Cert III in Driving Operations, Cert I Pathway to Industry. 
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3. Do you see a decreasing trend for any of the following training areas? 
 
It might be expected that this graph would be the inverse of the graph previous, 
however, our data shows a perceived market increase and trend decrease for a 
number of items simultaneously. While Traineeships, for example, are recorded as 
being close to the top of both graphs, it is worth noting that the second graph had 
only a quarter of the responses of the first, suggesting also that the perceived need 
is considerably greater than any downward trend. Secondly, of the six responses 
which chose Traineeships as being subject to a decreasing trend, four said there was 
an increasing need for the same qualification. This apparent paradox could be 
explained through the wording of the question. The first relates to perceived need 
and the second to decreasing trends, which are not necessarily the same thing. 
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4. Has the current economic climate affected your organisation? 
 

54% of respondents have said that they were not affected by the current economic 
climate but the answer again is more nuanced than it first appears. 46% said they have 
been affected but as to whether they were affected positively or negatively is clear only 
for those who left comments. Even within the same sector, the answers are mixed but 
each falls into three broad categories. For some, the Ψcurrent economic climateΩ equates 
to the mining boom and for these organisations (all Logistics, Road and Warehousing) 
the problem is trainer recruitment and retention due in no small measure to losing staff 
to the mining industry.  
For others, the current economic climate means the GFC and the main cause of 
complaint is that employers are not employing as many staff, there is a reduction in 
training spend, and a reduction in competitiveness due to the rising dollar.  
Yet for others, the current economic climate is perceived as being generally positive, 
leading to an increase in trainees, industry and activity.  
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5. As a result of the current economic climate, has your organisation made any 
changes? (e.g. structure, package offerings, promotion) 
 
¢ƘŜ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǘƘŜ ǿƘŀǘ ΨǘƘŜ ŎǳǊǊŜƴǘ ŜŎƻƴƻƳƛŎ ŎƭƛƳŀǘŜΩ Ŝƴǘŀƛƭǎ ŀƭǎƻ ŎƻƭƻǳǊǎ ǘƘŜ 
data here. Some have reduced or restructured their scope in the face of declining 
business while others have increased their flexibility by providing training on site 
and/or offering new products. Interestingly, the same amount of respondents have 
increased staff as have reduced staff, highlighting further the differing nature of 
ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ circumstances. The number of those who increased staff, however, is 
only half of those actively engaged in the promotion of their services so we can 
assume that this positivity is relatively limited. 
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6. Approximately how many people would you train in a given year? 
 

  
 

 
7. Please indicate the approximate average age of the majority of people trained by 

your organisation? 
 
Here we see that the vast majority of those trained are aged between 25 and 50, 
ƘƻǿŜǾŜǊ ƛǘΩǎ ǿƻǊǘƘ ƴƻǘƛƴƎ ǘƘŀǘ ǘƘƛǎ ŎƻǾŜǊǎ ŀ нр ȅŜŀǊ ǇŜǊƛƻŘ ǿƘŜǊŜŀǎ ǘƘŜ му-25 year 
old segment covers only 7. Among the organisations surveyed, no-one over 50 has 
been trained. 
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8. What is the approximate ratio of male to female students trained by your 
organisation? 
 
 
Lǘ ǎƘƻǳƭŘƴΩt be surprising that the ratio of males to females among RTOs is much the 
same as the ratio in industry as industry experience is in effect a prerequisite to 
becoming a trainer. Out of the organisations surveyed, only one has a higher 
proportion of female staff to male. Aviation RTOs are recorded as having the highest 
proportion of male staff by industry, however, the number of Aviation RTOs in the 
data is not large enough to be truly representative. 
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9. Which of the following issues have the greatest impact on your industry? 
 
The cost of training, including government charges, is the stand out issue here, 
accounting for almost 40% of all responses. Duration of training is also an issue, with 
clients applying pressure on RTOs to complete training in the shortest period of time 
possible. 
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10. From the examples below please select the TRAINING BARRIERS that apply to your 
industry/s  
 
Heavy regulation is seen as the largest training barrier, followed by a lack in interest 
in higher level qualifications. In addition to the graphed data, respondents also 
commented that competency requirements are making training unattractive, that 
there is difficulty in covering the workload of those being trained, that a lack of 
trainers is itself a barrier, and that a compulsory Cert IV for driver instructors is 
needed. It is worth noting here that there is no stand alone training barrier but 
rather a host of contributory issues affecting the sector. 
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11. From the strategies below, please indicate which you believe address the barriers  
 
Strategies to combat the training barriers are also varied, with the top position 
barely twice the lowest. That said the top two choices relate directly to funding and 
together would amount to 37% of all answers. In addition to the selection below, 
VET fee help was also mentioned as a strategy to address the training barriers from 
the previous question. 
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12. From the examples below, please select the EMPLOYMENT BARRIERS that apply to 
your industry/s  
 
According to those surveyed, the shortage of experienced workers and the 
movement of workers into the mining sector are regarded as the top 1 and 3 
employment barriers. As has been said elsewhere however, the movement of 
workers to mining can also be seen as a cause of the shortage of workers and the 
problem may have been diluted by the graph below. Losing workers to the mining 
sector is not the only problem being faced by the sector as employment is also not 
growing with the industry. A lack of career pathways adds to the poor perception of 
the industry and contributes to the aging profile of the workforce. Respondents also 
cited poor literacy skills of adult trainees as a significant employment barrier in 
addition to the perception of the industry as over-regulated. 
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13. From the examples below, please select the STRATEGIES that address these barriers  

 
14. Please indicate who your future RTO auditor will be 
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15. Are you experiencing difficulty in recruiting and retaining trainers? 
 
Of the 68% of RTOs ǎǳǊǾŜȅŜŘ ǿƘƻΩǾŜ ŜȄǇŜǊƛŜƴŎŜŘ ŘƛŦŦƛŎǳƭǘƛŜǎ ǊŜŎǊǳƛǘƛƴƎ ŀƴŘ ǊŜǘŀƛƴƛƴƎ 
staff, there are two stand out causative issues.  Trainers ƭŜŀǾƛƴƎ w¢hΩǎ to work in 
industry and a general lack of skilled trainers. It is fair to assume that these issues are 
closely related as competition from the mining sector especially in terms of wages is 
a continuous draw on trainers which of course leads to a general lack of quality 
trainers subsequently. 
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16. Are there any other concerns you might have that would affect the training sector in 
Western Australia? 

 
Unlike the shared factors affecting the training sector in WA, secondary concerns are 
myriad. As ǿŜΩǾŜ ǎŜŜƴ ŦǊƻƳ vǳŜǎǘƛƻƴ фΣ ŦǳƴŘƛƴƎ ŦƻǊ training remains a serious concern for 
RTOs in Western Australia. RTOs are concerned that because future funding from 
government will require increased employer contributions, industry will become more 
reluctant to engage in training.  Governance and administration is another central issue for 
RTOs, who are significantly affected by differing regulatory requirements and unmonitored 
contractors ignoring UoC requirements. The perception of Cert III and below as diminishing 
in worth is also a concern as is the general lack of understanding of the benefits of training. 
Government response to change is viewed as too slow by a number of RTOs with ASQA 
singled out for taking too long to upgrade scope. It is important also that clear guidelines for 
delivery are outlined when qualifications are changed. Fly in fly out workers were 
mentioned also as an issue affecting the training sector in WA particularly. 
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