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Disclaimer
The Logistics Training Council makes no representations or warranties in relation to this pulfliceltioing
its accuracy, reliability, completeness or suitability for any particular purposedliaohims all responsibility
and all liability (including without limitation, liability in negligence) for all expenses, losses, damages (including
direct or consequential damage) and costs which you might incur as a result of the publication beingieaccur
or incomplete in any way and for any reason and in relation to any use of the publication.
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Introduction

In a period of sustained growth in Western Australia, it is paramenifiave a penetrative
insight into the industry as it change®hile the standardisation of training provides
employers with a means of gauging prospective employeespaodidestraineeswith a
uniform qualification, it also requires that the standardshaarity is fully informed of the
training needs of the sector. To be flexible and forward thinkingnds need to be
recorded,issueshighlightedandpolicy correspondingly informed.

The RTOGauge 2011 was carried otd provide suchinsight economically and because
change is being measured, to do so prompliijze survey touches upon all aspects of the
industry in WA andhcluded the views 086 organisationgrom all the relevant industries

Methodology

The samplesurvey was conducted usirthe online tool Survey Monkeyo maximise the
number of respondents and to produce a ceftective and representativensight into the
industry.The questions are considered as they appeared in the survey.

Reliability of the figures

1 Certain industries, including aviation and maritiare represented in relatively small
proportions which lessens their impact on the data, however, this is in general
accordance with industry in the state.

1 Certain questions contained neutral plsiag which left the questions open to
interpretation and lead to some inconsistencies in the data. Where this has been the
case, efforts have been made to clarify the answers of the respondents.

1 While we are very pleased with the level of participatiorihie survey, the number
of respondents (36) must be viewed in light of its representative ability.
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1. To which industry sector do you provide training?

Training Provision by Sector

Aviation

4% .
Maritime

5%

Whol |

30,  Stevedoring
3%

2. Where do you see an increasing market/need for any of the following training?
In addition to the choices outline belgva number respondents made particular
reference topractical skills being in increased demand along with a number of
certifications including;Helicopter specific qualifications, Cert Il in Logistics and
Warehousing Operations, Cert Il in Driving Operati@est | Pathway to Industry.

Perceived market increase in Training

Cert IV
Traineeship
Cert HIl
Diploma
Advanced Diploma
VETin-schools Prograrr
Other

Institutional

0 5 10 15 20 25
Number of Responses
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3. Do you see decreasing trend for any of the following training areas?

It might be expected that this graph would be thiaverse of the graph previous
however, our data shows a perceivedarket increase andrend decreasefor a
number of itemssimultaneously While Taineeships for example, are recorded as
beingclose to the top of both graphs, it is worth noting that the second graph had
only a quarter of the respnsesof the first, suggesting also that the perceived need
is considerably greater than any downwarand. Secondly, of the siresponses
which chose Traineeships as being subject to a decreasing trends&d there was

an increasing need for the same qualificatiorhis apparent paradox could be
explained through the wording of the question. The firslates to perceived need
and the second to decreasing trends, which are not necessarily the same thing.

Decreased Need for Training

Traineeship

Advanced Diploma

Institutional

Cert HIl

VETin-schools Prograrr
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Cert IV
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4. Has the current economic climate affected your organisation?

54% of respondents have said that they were not affectgdthee current ecaomic
climate but the answer again is more nuanced than it first appears. 46% said they have
been affected but as to whether they were affected positively or negatively is clear only
for those who left commentsEven within the same sector, the answers arxed but

each falls into three broad categories. For some, therent economic climat@equates

to the mining boom and for these organisations (all Logistics, Road and Warehousing)
the problem is trainer recruitment and retention due in no small meadarlosing staff

to the mining industry.

For others, the current economic climate means the GFC and the main cause of
complaint is that employers are not employing as many statye is areduction in
training spend, and a reduction in competitiveness due to the rising dollar.

Yet for others, thecurrent economic climate is perceived as being generally positive,
leading to an increase in trainees, industry and activity.

Has the current economic climate affected your
business?

B Shortage of Trainers
@ Increased activity
m Decreased activity

= No comment
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5. As aresult of the current economic climate, has your organisation made any
changes? (e.g. structure, package offerings, promotion)

¢CKS LISNOSLIWGAZ2Y 2F GUKS gKIFG WIKS OdzNNBy i
data here.Some have reduced or restructurekeir scope in the face of declining
business while others have increased their flexibility by providing training on site
and/or offering new productslnterestingly, he sameamount of respondents have
increased staffas havereduced staff, highlightingufther the differing nature of

2 NH I y A dircuingtghgési Dhe number of those who increased staff, however, is
only halfof those actively engaged ithe promotion of their services so we can
assume that this positivity is relatively limited.

Changes undertaken

m Reduced/restructured scope
m Increased flexibility

m Promotion

m Increase in staff

m Decrease in stafl

m No Comment
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6. Approximately how many people would you train in a given year?

Number Trained per Year

m 1-49 People
m 50-99
= 100+

7. Please indicate the approximate average age of the majority of people trained by
your organisation?

Here we see that the vast majority of those trained are aged between 25 and 50,
K26SOSNI AGQa 62NIK y20Ay3 GKIIG &Kwear 02 0S|
old segment covers only Among the organisations surveyed,-one over 50 has

been trained.

Approximate Age of People being
Trained

0%

m 1825
m 2550
w50+
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8. What is the approximate ratio of male to female students trained by your
organisation?

L{ & K RedairgRising that the ratio ahales to females among RTOs is much the
same as the ratio in industry as umtry experience is in effec prerequisite to
becoming a trainer. Out of the organisations surveyed, only one has a higher
proportion of female staff to male. Aviation RTOs are recorded as having the highest
proportion of male staff by industry, however, the number of Aviation RTQlsein
data is not large enough to be truly representative.

Ratio of Male to Female in RTOs

80% Male 209 Femal [N TN T A MO O S
N —
O
r
O

70% Male 30% Femal

100 % Male
30% Male 70% Femal
50% Male 50% Femal

20% Male 80% Femal
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N
N
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9. Which of the following issues have the greatest impact on your industry?

The cost of training, including government charges, is the stand suk iere,
accounting for almost 40%f all responsesDuration of training is also an issue, with

clients applying pressure on RTOs to complete training in the shortest period of time
possible.

Issues with Greatest Impact

Cost of Training
Duration of Training
Recognition by Industry
Job Opportunities
Lack of Trainers

Inequitable funding

Difficulties failing trainees

mlllli

o
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10 15 20 25
Number of Responses
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10.From the examples below please select the TRAINING BARRIERS that apply to your
industry/s

Heavy regulation is seen as the largest training barrier, followed by a lack in interest
in higher level gqualificationsin addition to the graphed data, respondentlso
commented that ompetency requirementsare making training unattractivethat

there is difficulty in covering the workload of those being trained, thatack of
trainers is itself a barrier, and that aompulsory CertV for driver instructors is
needed. It is worth noting here that there is no stand alone training barrier but
rather a host of contributory issues affecting the sector.

Training Barriers

Heavily regulated industry: training only linked t
regulatory requirements

Little interest in higher level qualifications beyon
certificate Il

Difficulty in training staff who work off site
Lack of supervisors to oversee traini

Limited delivery in regional centre

Difficult for small business to access training th
meets needs

1|

Lack of funding for practical training/highe
qualifications

Age restrictions to achieve licence

0y
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11.From the strategies below, please indicate which you believe address the barriers

Strategies to combat the training barriers are also varied, with the top position
barely twice the lowestThat said the top two choices relate directly to funding and
together would amount to 37% of all answets. addition to the selection below,
VET feéhelp was also mentioned as a strategy to address the training bafraars

the previous question.

Addressing the Barriers

Funding of skill sets, e.g. forklift licen:

|

Funding existing worker traineeships at a State le

Recognition of prior learning and experience within t
current workforce

Flexible delivery and minimisation of workpla
disruption

Development of flexible delivery materials fi
gualifications

Development of skilled trainers to meet the future nee
of the industry

E-learning

1]

2 4 6 8 10 12 14 16 18 20

Number of Responses

o
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12.From the examples below, please select the EMPLOYMENT BARRIERS that apply to
your industry/s

According to those surveyed, the shortage of experienced workers and the
movement of workers into the mining sector are regarded as the ifopnd 3
employment barriers As has been said elsewhere howevdre tmovement of
workers to miningcan also be seeas a cause of the shortage of workensd the
problem may have been diluted by the graph beldwesing workers to the mining
sector is not the only prdbm being faced by the sector amployment is also not
growing with the industry. A lack of career patlys adds to the poor perception of
the industryand contributes to the aging profile of the workford@espondents also
cited poor literacy skills of adult trainees as a significant employment barrier in
addition to the perception of the industry as overgulated.

Employment Barriers

25

20

15

10
| ] I
0

Long time frameDifficult to placePoor perception Movement of Lack of clear  Shortage of
to progress young trainees inof the industry  workers into  pathways from experienced

Number of Responses

through licenseoperational roles mining sector school due to workers with
to become due to safety age restrictions  relevant

qualified concerns etc. in some areas qualifications
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13.From the examples below, please select the STRATEGIES that address these barriers

Strategies to Address Employment Barriers

Incentives to attract and retain high performin
workers and maximise productivity within tXe

|

Promotion of opportunities for training and caree
development

Provision of training credits to offset ta

Implementation of flexible working arrangement

Allocation of resources to encourage students a
young people into the industry

Attraction of overseas workers through 457 vis

Recognition of Industry

o
ol

10 15 20 25
Number of Responses

14.Please indicate who your future RTO auditor will be

RTO Auditors

H Training
Accreditation
Council (TAC)

m Australian Skills
Quality Authority
(ASQA)
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15. Are you experiencing difficulty in recruiting and retaining trainers?
Of the 68% of RTGsdzNIIS e SR 6K2 Q@S SELISNASYOSR RATTA
staff, there are two stand outausativeissues. Trainers S @A y 8 wavktim Q &
industry and a general lack of skilled trainers. It is fair to assume that these issues are
closely relate as competition from the mining sector especially in terms of wages is

a continuous draw on trainers which of course leads to a general lack of quality
trainers subsequently.

Causes of Difficulties Recruiting and Retaining Staff

H Losing trainers to industry

m Lack of skilled trainer

m Poor support materials

m Difficulties in becoming qualifec

m Lack of trainer commitment to RT!

m Lack of confidence in Government
RTOs
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16. Are there any other concerns you might have that would affecttthaing sector in
Western Australia?

Unlike the shared factors affecting the training sector in WA, secondary concerns are
myriad. Asg SQ@S &aSSy TFTNRY v tahiagirantiyis ajgérioud cyc®mfgra  F 2 N
RTOs in Western Australid@TOs are coeened that because uture funding from
government will require increased employer contributionsindustry will become more
reluctant to engage in trainingGovernance and administration is another central issue for
RTOs, who are significantly affected difering regulatoy requirements and unmonitored
contractorsignoringUoC requirements. The perception of Cert Ill and below as diminishing
in worth is also a conceras is thegeneral lack of understandiraf the benefits of training
Government response teghangeis viewed as too slow by a number of RTOs with ASQA
singled out for taking too long to upgrade scofias important also that clear guidelines for
delivery are outlined when qualifications are changddy in fly out workes were
mentioned also as an issue affecting the training sector in WA patrticularly.

Issues Affecting WA Training Sector

s —

30
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%
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Fly in Fly out

Poor .

Perception of FE’rnd_'n,g for Enforcing
Industry raining Regulation ~ Government

Effectiveness
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